NCDDD QUARTERLY MEETING NOTES
September 9, 2025
Welcome and Roll Call
NCDDD Secretary, Krysti Michl, called the quarterly meeting to order at 1:00 CT.  Roll call was documented virtually.
Present –Frank Gilbertson (MN), Jacqueline Russell (NC), Krysti Michl (NE), Donnovan Beckford (NY), Heather Flowers (UT), Jack McCormack (VT), Alicia Bowman (OR), Harry Wakefield (WA), Michelle Schroeder (WI), Kimberlyn Price (OH), Brian Garber (FL), James Stanfield (TN), Brian Strickland (MS)
Meeting minutes from the June, 2025 NCDDD quarterly meeting were approved as written.
Officer Updates
President and President-Elect – Brian Garber/Kimberlyn Price


President Brian Garber reported that ongoing meetings are being held with various SSA groups to advocate for continuous hiring, address budget concerns, and promote the extended use of text and email communications beyond the current pilot states. Jimmie van der Schalie and Lucy Davis have noted that the current Commissioner is technologically proficient, and they are optimistic that progress on systems-related issues will accelerate compared to previous years.
The board discussed the expansion of DEDA and the recent decision to scale back, resulting in only 13 states being authorized to pilot the expansion. Several administrators expressed concerns regarding the lack of prior communication regarding the pull-back and the criteria used to select pilot states. Administrators from the pilot states also indicated that they were not notified in advance about their participation in the pilot.
Brian observed that DDSs appear to be in a holding pattern as changes are implemented at the SSA level. The recent reorganization, which divided state DDSs into portfolios, was discussed. Jimmie has expressed that he views this second reorganization as a positive development, providing DDSs with a more direct line to the Commissioner. Jimmie indicated plans to arrange a meeting between the three portfolio leads and NCDDD to ensure NCDDD representation in ongoing discussions. Jimmie has also communicated that he does not anticipate significant changes in the interaction between NCDDD and SSA executives.

Past President – Jacqueline Russell

Finance Report – Frank Gilbertson


Frank reviewed the information contained in the attached report.
Frank also reviewed information regarding the annual membership drive.  He plans to send out an e-mail to all administrators, inviting them to join or renew their NCDDD membership. 
Governance Committee – Frank Gilbertson
Policy/Quality Committee – Jack McCormack


The committee met with Jimmie, Lucy, OQR, and ODP in June and July to request updates on policy initiatives scheduled for implementation during the current fiscal year and in FY26. This information is needed to enable DDSs to strategically plan for upcoming policy changes. The committee also sought clarification on issues related to FTC, cessation dates, and voicemail message policies. The POR and SOJ workgroups have not convened. Additionally, the impact of claimants uploading documents on FTC claims requires further clarification and is scheduled for discussion at the next meeting. The committee is working to prioritize DDS -specific forms in NCPS and continues to advocate for the expansion of DEDA.
Several administrators expressed concerns regarding the inability of DDS to view or access the process by which claimants upload documents. It was noted that it would be beneficial for DDS staff to be familiar with the document upload process from the claimant’s perspective, enabling them to effectively address claimant inquiries. Alisha reported that David Steep and Luci Davis recently visited the Oregon DDS, and she raised concerns about SSA initiatives that do not interface with DDS in NCPS. She emphasized that referring claimants back to the field office for information can undermine the integrity of the program. Multiple administrators requested examiner training on the document upload process in “MySSA.” Brian encouraged all administrators to communicate these concerns to their executive leads to ensure a consistent message is conveyed across all states.

Systems and Website Committee – Harry Wakefield   


Harry reviewed the information contained in the attached report. There was discussion regarding electronic communication, including the process of uploading documents in Worktrack and the average number of days documents remain in Workday before being transferred to the DDS. This information was previously communicated to Luci Davis and David Steep during their visit to the Washington DDS.
Harry also provided updates on AWS Connect, noting a goal to roll out AWS Connect to an additional 13 states this year. Several administrators expressed concerns about the slow pace of the rollout, emphasizing that certain circumstances within their states warrant immediate implementation of AWS Connect rather than a delayed approach. Additional updates were shared regarding DCPS, IMAGEN, and printers.
The NCDDD meeting included a group discussion on these initiatives, as well as the frustration stemming from a lack of communication from SSA. The recent emails instructing examiners to check e-view for AR messages from the field office were discussed and identified as problematic. SSA has indicated that they are working on an NCPS enhancement to address this issue. Jacki requested that administrators communicate any concerns regarding this matter to their SSA leads.
Heather noted that it would be beneficial for DDSs to have input on process changes, rather than being informed after decisions have been made. Frank highlighted the need for MI reports sent to DDS administrators to include data definitions, explanations of how columns are calculated, and clarification of the report’s objectives.
Harry emphasized the importance of all administrators voicing their concerns to SSA during meetings, so that these issues are communicated consistently and with greater impact. He also stated that he will continue to advocate for a universal consent form to obtain claimants’ permission for text, email, and other communications. The universal consent form is currently under review by the Office of General Counsel, and Harry will seek an update on its status.
Frank noted that the governance committee discussed the value of quarterly messaging to SSA to communicate NCDDD concerns to SSA leads. It was also recommended that the NCDDD board send quarterly updates to DDS administrators to keep all parties informed about SSA initiatives.

Regional Updates:  The following updates were submitted by regional representatives. These were not reviewed individually during todays meeting, in the interest of time. 
Region I, Jack McCormack


Region II, Donnovan Beckford


Region III, Theora Lowe-Staton
Region IV, James Stanfield


Region V, Michelle Schroeder
Region VI, Chris Kirby
Region VII, Liz McLaren

Region VIII, Heather Flowers




Region IX, Renee Carbajal

Region X, Alicia Bowman







Action items

1. Increase efforts to involve more states in DEDA.
2. Harry will request DDS training from SSA on “MySSA” accounts.
3. Frank will initiate a NCDDD membership drive for FY26.
4. Send quarterly messages from this group to NCDDD members.
5. Extend the length of NCDDD meetings to allow for adequate discussion.
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NCDDD Policy/Quality Committee Update

September 2025



The NCDDD Policy/Quality Committee continues to be actively engaged with NDD, OQR and ODP on a variety of issues, meeting monthly with leads from each component.

Brian, Kim and I met with NDD, OQR and ODP in June and July. We did not meet in August due to vacations and scheduling conflicts.

Notes from the July 18 meeting:

1. Update on Policy Initiatives for FY 25 & 26

 Policy initiatives for the rest of this FY and FY 26 should be published soon. Nothing new to report.

 

2. FTC & Other Policy

 Andy Robertson- OQR: What can be left on a voicemail? Updated POMS/policy released last week. Closeout language (10 days) – Can’t say “disability” on voicemail. Closeout language needs to be very generic. Also, examiners need to send a written follow-up with the same closeout language.

 

3. Instructions DI 28075 TN 29: Special CDR Issues

 Numerous questions from DDS, specifically about the proper cessation date in a CDR FTC. Email out to DDSs to solicit case examples with issues and charged with an error. 

 

4. SOJ/POR/SOE workgroup Update

 Joe Macias – The group is on pause due to other priorities. Joe reviewed the group’s work through today. Group will continue to find efficiencies and recommend improvements to SOJ policy. Expects QA reviewers to apply SOJ more consistently. (presented a PowerPoint) 

 

5. DDS-Specific Forms in NCPS

 Andy- Update. They received an additional 50 forms in the second solicitation Working with ODP on how best to address these. Some states have laws that require specific forms. Not every form will receive authorization, because there is a significant amount of overlap, especially with neuro and vision impairments. Working to consolidate these overlapping questionnaires. Ongoing project. 

 

6. DEDA Expansions

 Working through final approval process within agency. Expansion probably won’t happen until November because of needed NCPS enhancements. They are trying to improve the turnaround time on those enhancements.



Our next meeting is September 19. We have suggested continued discussion of SOJ/POR/SOE workgroup activities, DEDA expansion, policy initiatives for FFY 26, POMS revisions to update the new SSA structure and the impacts on failure to cooperate policy with the new ability for claimants to upload documents to their files.



Submitted by

Jack McCormack

NCDDD Policy/Quality Committee Chair
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Systems Committee Report

9/05/2025



Since my last report in June, I’ve continued to attend the NCDDD/ODD/ODIS/CPO touch point meetings along with the Brian Garber and Kim Price, and supplied meeting notes to the other committee members and solicited questions from this same group. Current committee members include Donnovan Beckford, Ann Davis, Joanna Fischer, Thomas Haro, and Willy Hernandez.

Enduring issues discussed with current status as follows:

AWS Connect: VA and WA DDS completed rollout of this cloud based VOIP application as the DDS proof of concept (POC). This went well with limitations given SSA’s desire to keep customization to a  minimum knowing they would be rolling this out to 50 other DDSs. The top pluses of the system are consistency in monitoring and reporting from one platform (no addition of cellular or desk phones to the system) at a huge cost savings to the program. In addition, the training to use time is very quick for end users averaging 30 minutes to a couple hours. It’s also scalable to add future text and email capability that may come into play for us later. The downsides are in the lack of customization as they rollout to all of us with a lot of the potential features locked at this time. This will be a continued limitation as everything comes at a cost financially, especially if customizations are not for large scale use.  

The hope is to roll out AWS Connect to an additional 13 DDSs this coming year, although this has not been confirmed.

DCPS: Hottest item of note is November (PI 54) release with auto-print of the 3373 and 3369 not later than upon assignment of a claim. A couple notes from NDD on this topic:

· This came from a commissioner’s initiative and was further identified from user groups (examiners) as a way to reduce workload (maybe from CoP?).

· Cover letter updates coming as well to let claimants know this is essentially a cold call generated letter.

· Much more discussion and information forthcoming in CoP calls ahead of PI 54 in November.

IMAGEN: Lots going on here:

· User functionality request platform IMAGEN That! is up and operational. Each DDSs two identified reps should have access to read/write on the platform.

· AI capabilities in development with summarization of MER planned for mid-2026…folks attending the IMAGEN PI 20 demo got a look at the beta model last month (thanks for the tip Jacki!) 

· An actual roadmap is in the works for IMAGEN! No date for release given as of yet.

· Both OR DDS and I asked about the future of IMAGEN during our exec visits with Luci this week. She shared IMAGEN was still planned as the replacement for DMA with no set date to require use or criteria for IMAGEN capabilities to meet certain standard prior to making the change. 

Electronic Communications: While SSA/NDD are making great strides in this department, each stride feels like the bull in a china shop approach without consultation from DDS for the impacts.

A prime example is the Upload Documents message sent on August 19, 2025

· Assumes DDS folks are MySSA savvy enough to walk claimants through finding and submitting documents

· Creates lots of potential policy/FTC issues in Jack’s lane

· Funnels documents into the blackhole of WorkTrack with below snapshot average processing times for some select documents we know and love:

		Document Description

		National



		0820-Work Activity Report SE Average

		35



		0821-Work Activity Report EE Average

		31



		0827-Authorization for Source to Release Information to SSA Average

		25



		1696-SSA-1696 - Claimant's Appointment of a Representative Average

		26



		3369-Work History Report Average

		30



		3373-Function Report - Adult Average

		24



		3378-Function Report - Child Age 6 to 12 Average

		26



		3379-Function Report - Child Age 12 to 18 Average

		30





National Average Days Document Processing Time



My hope is we all continue to air our encouragement for moving to universal consent and electronic communications and include DDS/NCDDD/NADE/NDIG in the proposed changes to avoid creating the unintended consequences we see with examples like Upload Documents. 

Improved Printers and Mail Inserters for Mailrooms: I haven’t heard a solid update on the printer WG due to folks being out on vacation lately. I find it somewhat insulting it took a highly paid group of SESs seeing the CO DDS printer chop shop to actually believe the reports and testaments we’ve all been making for the last couple years. I’m glad Thomas could show them what we all deal with daily, and disappointed it took a show and tell to make an impact. 

Whenever a BPA comes to fruition, I think the below priorities endure:

1) High-capacity print solutions, not the current office type printers with additional trays

2) If SSA continues to purchase printers, maintain warranties with no break in service

3) Recognize the need for priority purchase/lease of this equipment as mail delays = processing time delays



Submitted by Harry Wakefield 
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National Council of Disability Determination Directors (NCDDD)

Region I Report

September 2025

The six former Boston Region states continue to adapt to SSA restructuring. The feedback this quarter is similar to past reports regarding hiring, medical review assistance and other DDS needs.

1. Hiring – It is critical that NCDDD continue to advocate for DDS hiring authority. One DDS in the region is expecting several retirements in the next two years. It would be helpful to not only replace recent losses, but prepare for future attrition. Hiring of MC/PCs needs to be extended beyond contractors. MC/PCs in some DDSs are employees but treated much like contractors.



2. Medical Review Assistance – Continued concerns about how medical review assistance is determined. However, there has been some progress. One state recently received some medical review assistance from OMA and it was helpful. The hope is a more defined process can be implemented to monitor and respond to the DDS need for medical reviews and not having to wait until the medical review queues are 60 days or higher.



3. DEDA – Use of DEDA is steadily increasing. Some states are using it more than others. VT DDS is one of the 13 pilot states for DEDA expansion in October. This is a positive step forward.



4. iMAGEN – Realizing that iMAGEN is an SSA priority, states are planning to ramp up usage, including CT and VT. The downtime and slowness are still significant deterrent for staff.



5. Mentoring Program – The CT DDS recently adopted a mentoring program, which was a result of the Recruitment and Retention workgroup. The mentoring has been very successful and has boosted staff morale.



6. Telework – The VT Governor has ordered all state employees to return to the office at least three days a week beginning December 1. The VT DDS already has two in-office days. Adding just one day in the office will present challenges for some staff who have become accustomed to working from home and adjusted child care and other life events around telework. 



Submitted by Jack McCormack, VT DDS Director 



National Council of Disability Determination Directors (NCDDD)   Region I Report   September   2025   The  six former Boston Region states continue to adapt to SSA  r estructuring.  The feedback  this quarter is similar to   past reports regarding hiring, medical review assistance and  other DDS needs .   1.   Hiring  –   It is critical that NCDDD continue to advocate for DDS hiring authority.  One DDS in the  region is expecting several retirements in the next two years. It  would be helpful to not only replace recent losses, but prepare for future attrition.  Hiring of MC/PCs needs to be extended beyond contractors. MC/PCs in some  DDSs are  employees but   treated much like contractors.     2.   Medical Review Assistance  –   Continued concerns about how medical review  assistance is determined. However, there has been some progress.  One state  recently received some medical review assistance from OMA and it was helpful.  The hope is a more defined process can be  implemented to monitor and respond  to the DDS need for medical  reviews and   not having to wait until the medical  review queues are 60 days or  higher.     3.   DEDA  –   Use of DEDA is steadily increasing. Some states are using it more than  others.  VT DDS is one of the 13 pilot states for DEDA expansion in October. This is  a positive step forward.     4.   iMAGEN  –   Realizing  that iMAGEN is an SSA priority , states are planning   to ramp  up usage, including CT and VT . The downtime and slowness are still significant  deterrent for staff.     5.   Mentoring Program  –   The CT DDS recently  adopted a mentoring program, which  was a result of the Recruitment and Retention workgroup. The mentoring has  been  very successful and has boosted staff morale.     6.   Telework  –   The VT Governor has  ordered all state employees to return to the office  at least three days a week beginning December 1. The VT DDS already has two  in - office days .  Adding just one day  in the office will present challenges for some staff  who have become accustomed to working from home   and adjusted child care and  other life events around telework .      Submitted by Jack McCormack, VT DDS Director    
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NCDDD NY Region 2 

[bookmark: _Hlk207883277]New Jersey, New York & Puerto Rico 

Quarterly Report – September 2025





I. NY Regional Administrator Meeting

During this quarter, the administrators held a meeting on 8/12/25. This is in addition to ongoing conversations among themselves at various times about topics including those summarized in this report. 



II. Welcome & Introduction of Jacob Marrero-Torres.

The team welcomed Mr. Marrero-Torres the new Administrator in Puerto Rico, and each administrator offered to assist in his transition as he finds necessary.



III. Commissioner of Social Security (COSS) Visit to NJ DDS

NJ Administrator reported that the visit went well. The COSS was very casual and gave insight into his vision for the DDSs. He reported that the COSS has a big picture view of DDS and that he cares about the program, and he is interested in visiting and meeting with DDS employees. COSS suggest that he is interested in “Strategic Hiring.” This is a pain point for him as he seeks to gain insight into what is most needed. He wants to improve the IMAGEN’s performance. He is not a supporter of telework, but he is willing to work with each DDS on telework strategy. He mentioned the Executive Teams that will be working closely with the DDSs.



IV. 2025 Workload Modifications & Performance Updates

Each DDS is satisfied that it will meet and exceed its workload targets for each case type for this program year.



V. Workload 2026 

The FY 2026 Spending Plan Guidelines were not yet published. However, the team discussed two critical factors that will be major drivers in the new FY. These include the significant increased in the CDR workload and the assistance to other states. With the anticipated increase in CDR workload, there must be a related lowering of the Initial workload. DDS are looking to employ more DEDA and OT in the upcoming FY. DDS are looking forward to continuing current efforts to help others states as necessary during FY 2026. 








VI. SSA/NDD Recent Information/Directives

The team discussed recent items that include implementation of Continuous Vetting, AWS Services, Chatbot, Upload Document and Online Fillable Forms for claimants. 



The administrators expressed concerns about the continuous vetting that could lead to loss of valuable employees if they are not successful in their respective recertification. 



NY will be in the next round of DDSs that will implement AWS and NY administrators are anxiously awaiting this because SSA has not approved funding for the IVR that runs DIRAD on which the 800 Number resides. Its urgent that NY get a reliable system to manage its 800 number calls.



The team agreed that Chatbot, Upload Document and Online Fillable Form are resources that could reduce the processing time on cases.



VII. IMAGEN Usage

Only Puerto Rico does not use IMAGEN because there’s no Spanish version. NY & NJ are using it. NJ has already made it its default user. NY will do so in November 2025.



VIII. NCDDD Bylaws Amendment 

The team had a brief discussion about NCDDD bylaws modification and specifically around addressing the discuss current regional structure given SSS change in regions from 10 to 4. The administrators thought the process provides an opportunity for new regions that consider how states may leverage each other based on each state’s strength. 
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NCDDD Updates

Region IV (Atlanta/SE)

· The region’s administrators are holding monthly touch base meetings in absence of the former regional led meetings.  We are hoping to discuss pain points, best practices and to share any communication that may not have been passed on wholesale by SSA.

· Hiring authority is at the forefront of all of our minds.  

During FFY24, Atlanta region had 396 losses and 207 hires

During FFY25 (YTD), the region has 248 losses and 65 hires

Over the past two years, the region is down 372 total staff.

A/I and DEDA are not the answer to solving this attrition. Even if DEDA was used on all cases, we must have sufficient staff to work the cases from start to finish.  Allocating hires for federal hires is problematic when the DDS production per examiner is higher and the processing time is lower than federal components on average.

Attrition will continue to be a problem with the lack of promotional opportunities and increasing caseloads.

· SSA has been stressing DEDA for the majority of this calendar year while articulating that DEDA expansion was quickly forthcoming. While the pilot project of DEDA expansion is appreciated by the states chosen, the states not chose for expansion voice their concerns and frustration.

· South Carolina has expressed their concerns with the very generic SSA approved claimant voice mail. Some claimants have perceived it as threatening without more context.

· There were some concerns voiced from MER providers regarding the new ERE identify verification process.  



NCDDD Updates   Region IV (Atlanta/SE)      The region’s administrators are holding monthly touch base meetings in absence of the  former regional led meetings.  We are hoping to discuss pain points, best practices and to  share any communication that may not  have been passed on wholesale by SSA.      Hiring authority is at the forefront of all of our minds.     During FFY24, Atlanta region had 396 losses and 207 hires   During FFY25 (YTD), the region has 248 losses and 65 hires   Over the past two years, the region is down 372 total staff.   A/I and DEDA are not the answer to solving this attrition. Even if DEDA was used on all  cases, we must have sufficient staff to work the cases from start to finish.  Allocating hires  for federal hires is problematic when the DDS production per examiner is  higher and the  processing time is lower than federal components on average.   Attrition will continue to be a problem with the lack of promotional opportunities and  increasing caseloads.      SSA has been stressing DEDA for the majority of this calendar year while articulating that  DEDA expansion was quickly forthcoming. While the pilot project of DEDA expansion is  appreciated by the state s   chosen, the states not chose for expansion voice their concerns  and frustration.      South Carolina has expressed their concerns with the very generic SSA approved  claimant  voice mail. Some claimants  have   perceived it as threatening without more context.      There were some concerns voiced from MER providers regarding the new ERE identify  verification process.    
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National Council of Disability Determination Directors (NCDDD)

Region VIII Report

September 9, 2025, NCDDD Board Meeting 



I. HIRING:

a. All states continue to be greatly concerned about the lack of hires, including critical hire requests.

i. Wyoming DDS only has a total of seven adjudicative staff to adjudicate claims.

· Three disability examiners

a. Two DEs have approximately two years of experience

b. One DE has approximately one year of experience

ii. One senior disability examiner

iii. Three disability hearing officers who are assisting with the following:

· Initial claims

· Reconsideration claims

· CDR claims

· EXR claims

· PRO duties

· Vocational Analysis

· IQA

Therefore, Wyoming DDS continues to request for hires:

· Two office support specialist vacancies

a. One would be primarily responsible for scheduling consultative examinations

b. Three disability examiner vacancies

c. One senior disability examiner vacancy – internal hire

iv. Received permission to hire for one contract temporary clerical (office support)

v. Problematic to hire for contract employees due to limited skill set and usually after a few months start to perform poorly

vi. Most that apply want to start immediately and then decide not to pursue due to suitability process for various reasons



II. WORKLOADS/WORKLOAD ASSISTANCE:

a. CDR REQUIREMENTS FOR FFY26:  Increased CDR requirements for FFY26 will increase the backlog, APT, and aged case% for multiple DDS:

· This is compounded by reduced FDDD assistance. 

What’s being done now (early in the FFY) to ensure workload goals are stable and not shifting multiple times a year?

b. Wyoming DDS continues to receive FDDD assistance but unsure how long this will last.  

· Five FDDD disability examiners are assisting the Wyoming DDS

· Initial claims only



III. OTHER:

a. TECHNOLOGY IMPROVEMENT GOALS:  DDS supports increased technology improvements such as the CE text/email reminders, MySSA document uploads, etc.  However, there is continued concern regarding new technologies such as VAAT, IMAGEN, and others being relied upon to significantly reduce workloads and APT when they have been proven to have multiple episodes of downtime and lack of functionality.  This decreased examiner productivity, and these tools are often wrong in their assessments.  (i.e. VAAT using the claimant’s job title for their actual job description.)





IV. QUESTIONS:

· N/A

Submitted by Heather Flowers, UT DDS Director









National Council of Disability Determination Directors (NCDDD)   Region  VIII   Report   September 9 , 202 5 , NCDDD Board Meeting      I.   HIRING:   a.   All states  continue to be greatly concerned  about the lack of hires , including critical hire  requests .   i.   Wyoming DDS only  has a total of seven adjudicative staff to adjudicate  claims.      Three disability examiners   a.   Two DEs have approximately two years of experience   b.   One DE has approximately one year of experience   ii.   One senior disability examiner   iii.   Three disability hearing officers who are assisting with the following:      Initial claims      Reconsideration claims      CDR claims      EXR claims      PRO duties      Vocational Analysis      IQA   Therefore,  Wyoming DDS continues to request for hires:      Two office support specialist vacancies   a.   One would be primarily  responsible for scheduling  consultative examinations   b.   Three disability examiner vacancies   c.   One senior disability examiner vacancy  –   internal hire   iv.   Received permission to hire for one contract temporary clerical (office  support)   v.   Problematic to hire for contract employees due to limited skill set and usually  after a few months start to perform poorly  
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Hiring:

· Ongoing need for hiring in multiple states. The recent visit with Luci Davis and Dave Stepp in OR/WA indicates the new Commissioner is more tech-first-focused than hiring/staffing focused. However, several states still need more adjudicators. 

Assistance Requests:

· Slow responsiveness to ARs has grown increasingly worse in recent months – across all Region X DDSs

· Recent trends indicate lack of priority to respond to ARs vs. not having priority time to respond, coupled with less experienced claim specialists in the FOs

SSA Executive Visits:

· Oregon and Washington DDS had visits with Luci Davis and David Stepp the first week of September. Heavy focus on leveraging technology and AI in the future to provide the tools to improve efficiency in the work we do.

· IMAGEN – Lots of discussion about IMAGEN, but the slowness and downtime is not encouraging staff to use it – it is discouraging use for those who haven’t mastered it yet.

ERE: 

· Alaska’s largest MER provider pulled out of ERE because of the recent change and went back to fax/mail which is exacerbating processing time. Similar issues with CE providers w/ recent requirements to include more personal data.

Laptop Refresh:

· Alaska DDS is in dire need of a refresh – taking them 20-25 min to restart.

Retirements:

· Willy Hernandez, ID DDS Director plans to retire September 2026

Submitted by A. Bowman, Oregon DDS Program Director





Submitted by A. Bowman, Oregon DDS Program Director     NCDDD Region X Quarterly Report   September   2025   Hiring:      Ongoing need for hiring   in multiple states . The recent visit with Luci  Davis and Dave Stepp in OR/WA indicates the new Commissioner is  more tech - first - focused than hiring/staffing focused. However, several  states still need more adjudicators.    Assistance Requests :      Slow responsiveness to ARs has grown increasingly worse in recent  months   –   across all Region X DDSs      Recent trends indicate lack of priority to respond to ARs vs. not having  priority time to respond, coupled with less experienced claim  specialists in the FOs   SSA Executive Visits:      Oregon and Washington DDS had visits with Luci Davis and David Stepp  the first week of September. Heavy focus on leveraging technology and  AI in the future to provide the tools to improve efficiency in the work we  do.      IMAGEN  –   Lots of discussion about IMAGEN, but the slowness and  downtime is not encouraging staff to use it  –   it is discouraging use for  those who haven’t mastered it yet.   ERE:       Alaska ’s largest MER provider pulled out of ERE because of the recent  change and went back to fax/mail which is exacerbating processing  time. Similar issues with CE providers w/ recent requirements to  include more personal data.   Laptop Refresh:      Alaska DDS   is in dire need of a refresh  –   taking them 20 - 25 min to  restart.  
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September 9, 2025



Ongoing Engagement Opportunities with SSA Leadership

President-Elect Kim Price and I attend bi-weekly (and ad hoc) calls with Associate Commissioner for Disability Determination, Jimmy van der Schalie & Lucinda Davis, Deputy AC, ODD to discuss and address a variety of concerns important to the DDS.



Policy Committee Chair, Jack McCormack, President-Elect Kim Price, and I participate in quarterly calls with ODD/ODP/OQR re policy and quality concerns. These have been occurring monthly as we pursue policy interpretation changes that are within SSA’s control to change now. 

Harry Wakefield NCDDD Systems Committee Chair, President-Elect Kim Price, and I attend monthly calls with a variety of staff from State Disability Services and other systems related components based on the agenda topics along with Lucinda Davis, Deputy AC, NDD. 



With the recent structural changes within Disability Adjudication, Kim and I have reached out to Jimmy van der Schalie to discuss NCDDD continued collaboration with SSA.  





NCDDD FFY2025 Priorities: Progress in green

· [bookmark: _Hlk193206182]Continue to advocate for alternative ways to communicate with the individuals we serve such as text/email.  Expand the use of text/email.  

· Continue to advocate for AWS/VoIP for DDS community. Washington and Virginia DDS are currently piloting VoIP. Discussion of rollout for FFY 2026

· Yearlong hiring authority.  Consider removing attrition from the spending plan and allow ongoing replacement hiring.

· Continue to monitor DEDA during the 2-year pilot to advocate for long term legislature changes. Update:  Pilot for expansion starting soon. 





Brian Garber              			Kim Price

Florida DDS Director	              	Ohio DDS Director







NCDDD President  and President Elect  Board  Report    September 9, 2025     Ongoing Engagement Opportunities with SSA Leadership   President - Elect  Kim Price   and I attend bi - weekly (and ad hoc) calls  wi th  Associate   Commissioner  for Disability Determination , Jimmy van der Schalie   & Lucinda Davis, Deputy AC, ODD to discuss  and address a variety of concerns important to the  DDS.     Policy Committee Chair, Jack McCormack,  President - Elect  Kim Price , and I  participate in  quarterly   calls   with ODD/ODP/OQR re policy and quality concerns. These have been  occurring  monthly   as we pursue policy interpretation changes that are within SSA’s control to change  now.     Harry Wakefield   NCDDD Systems Committee Chair,  President - Elect  Kim Price ,  and I attend  monthly  calls  with a variety of staff from  State Disability Services   and other systems related  components based on the agenda topics along with  Lucinda   Davis, Deputy AC,  N DD .      With the recent structural changes within Disability Adjudication, Kim and I have reached out to  Jimmy van der Schalie to discuss NCDDD continued collaboration with SSA.         NCDDD FFY 2025   Prioriti es:   Progress in green      Continue to advocate for alternative ways to communicate with the individuals we  serve such as text/email.  Expand the use of text/email.        Continue to advocate for AWS/VoIP for DDS community.  Washington and Virginia DDS  are currently piloting VoIP.   Discussion of rollout for FFY 2026      Yearlong hiring authority.  Consider removing attrition from the spending plan and  allow ongoing replacement hiring.      Continue to monitor DEDA during the  2 - year   pilot to advocate for long term  legislature changes.  Update:   Pilot for expansion starting soon.        Brian Garber                     Kim Price   Florida  DDS Director                    Ohio  DDS Director      
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NCDDD – Finance Committee Meeting Notes/Report

Attendees:  Jennifer Nottingham,  Kim Williams, Jeff Graham, Frank Gilbertson

Action Items

· Coordinating membership drive with Website Group

· Audit years expenses

· Send a budget for next year to Leadership – October





9/8/25 NCDDD Finance Meeting

Present: Frank Gilbertson, Jeff Graham, Kim Williams and Jennifer Nottingham

               

PayPal- Frank would like to set up a non-profit PayPal account to limit fees. He believes it will require showing our non-profit status, which he can do. The group agreed to go forward to pursue this. 



Membership fees, do we want to adjust membership fees or have a third type of membership, such as an alumni/student membership? This would be something for the full membership to vote on.

               Having an alumni class would help with retain historical knowledge. There are likely former members who would be interested in joining. It would strengthen the organization by increasing membership. 

               We should avoid a dues increase if there is not a need. If we do need to, we would need to give a lot of notice and explain the need to the membership. This is likely not needed if there is not going to be travel approved. 



Membership drive – Frank wants to send an email blast about dues within the next week or so, to get it out before October 1st. Will need a list of who has paid or not. He would like to send out an email to recognize/thank the member for their membership. Frank would like to see if we can split up the work. Kim will help with sending out the thank you email. Jeff, Kim and Jennifer will help with sending out the membership drive notice. Frank will send us the list of directors to review to see if we know of any changes in contacts. Frank would like an audit of any checks to make sure he is transparent. 



Frank will send last year’s membership email for us to review. We will review the list of administrators as well. 





NCDDD  –   Finance Committee Meeting Notes/Report   Attendees:  Jennifer Nottingham,  Kim Williams, Jeff Graham, Frank Gilbertson   Action Items      Coordinating membership drive with Website Group      Audit years expenses      Send a budget for next year to  Leadership  –   October       9/8/25 NCDDD Finance Meeting   Present: Frank Gilbertson, Jeff Graham, Kim Williams and Jennifer Nottingham                      PayPal -   Frank would like to set up a non - profit PayPal account to limit fees. He believes it will  require showing our non - profit status, which he can do. The group agreed to go forward to pursue  this.      Membership fees, do we want to adjust membership fees or have a third type of membership, such  as an alumni/student membership? This would be something for the full membership to vote on.                    Having an alumni class would help with retain historical knowledge. There are likely former  members who would be interested in joining. It would strengthen the organization by increasing  membership.                     We should avoid a dues increase if there is not a need. If we do need to, we would need to  give a lot of notice and explain the need to the membership. This is likely not needed if there is not  going to be travel approved.      Membership drive  –   Frank wants to send an email blast about dues within the next week or so, to  get it out before October 1 st . Will need a list of who has paid or not. He would like to send out an  email to recognize/thank the member for their membership. Frank would like to see if we can split  up the work. Kim will help with sending out the thank you email. Jeff, Kim and Jennife r will help with  sending out the membership drive notice. Frank will send us the list of directors to review to see if  we know of a ny changes in contacts. Frank would like an audit of any checks to make sure he is  transparent.     




NCDDD QUARTERLY MEETING NOTES   September 9 , 2025   Welcome and Roll Call   NCDDD  Secretary, Krysti Michl,  called the quarterly meeting to order at  1:00 CT .   Roll  call was  documented   virtually .   Present  – Frank Gilbertson (MN),  Jacqueline Russell (NC),  Krysti Michl (NE), Donnovan  Beckford (NY), Heather Flowers (UT), Jack McCormack ( VT ),   Alicia Bowman ( OR ),   Harry Wakefield (WA) , Michelle Schroeder (WI) , Kimberlyn Price (OH),  Brian Garber  (FL),  James Stanfield (TN), Brian Strickland (MS)   Meeting minutes from   the   June , 2025   NCDDD  quarterly   meeting were approved   as  written .   Officer Updates   President and President - Elect   –   Brian Garber /Kimberlyn Price   NCDDD President  and President Elect Board Report September 2025.docx   President Brian Garber reported that ongoing meetings are being held with various SSA  groups to advocate for continuous hiring, address budget concerns, and promote the  extended use of text and email communications beyond the current pilot states. Jimmie  v an der Schalie and Lucy Davis   have   noted that the current Commissioner is  technologically proficient, and they are optimistic that progress on systems - related  issues will accelerate compared to previous years.   The board discussed the expansion of DEDA and the recent decision to scale back,  resulting in only 13 states being authorized to pilot the expansion. Several  administrators expressed concerns regarding the lack of prior communication  regarding   the pull - back and the criteria used to select pilot states. Administrators from the pilot  states also indicated that they were not notified in advance about their participation in  the pilot.   Brian observed that DDSs appear to be in a holding pattern as changes are  implemented at the SSA level. The recent reorganization, which divided state DDSs into  portfolios, was discussed. Jimmie   has   expressed that he views this second  reorganization as a positive development, providing DDSs with a more direct line to the  Commissioner. Jimmie indicated plans to arrange a meeting between the three portfolio  leads and NCDDD to ensure NCDDD representatio n in ongoing discussions. Jimmie  has  also communicated that he does not anticipate significant changes in the interaction  between NCDDD and SSA executives.  

